
A
SCOPING KAM

B
INTRODUCING 

KAM

C
EMBEDDING 

KAM

D
OPTIMISING 

VALUE

BEST PRACTICE 
KAM

1 Awareness

3  Making the 
case for KAM

2 Understanding 
the scope

4 Capability 
building

5 Roll-out

6 Review KAM 
introduction

7 Redefining

8 Gearing up

9 Evaluation

10 Becoming  
key customer 
centric

11 Full 
integration

12 Revision ‘The way we 
do things’

Time

KAM 
capability

Low

High

0 3/421
Years
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